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CERTIFIED TRUE COPY OF THE RESOLUTION PASSED AT THE 4™ MEETING OF THE
AUDIT COMMITTE FOR THE FINANCIAL YEAR 2025-26 OF REGAAL RESOURCES
LIMITED HELD AT CONFERENCE ROOM, 7™ FLOOR, D2/2, EP & GP BLOCK, SECTOR
—V, SALT LAKE, KOLKATA - 700091 ON WEDNESDAY, 6™ AUGUST 2025 AT 16:45 AM.

APPROVAL _OF KEY PERFORMANCE INDICATORS, AS REVIEWED AND
RECOMMENDED BY AUDIT COMMITTEE

“RESOLVED FURTHER THAT, the Board of Directors has reviewed the recom mendations of the
Audit Committes, including the rationale and methodelegy for the proposed KPIs which are as follows;

A list of our Kev Performance Indicators for Fiscal 2023, Fiseal 2024, and Fiscal 2023 is set out

helow:

Financial KPI

Revenve  from (in % 9.151.61 6,000.23 4.879.55

Operationst!! million}

Revenve  fiom % 36.95

Operations

CAGR (%)

EBITDA® in 2 1,127.90 563.65 106,73
million)

EBITDA Margin % 12.32 9.39 §34

(%™

PAT® (in 2 476.68 221.42 167.58
miilion)

PAT  Margin (%) 5.19 3.68 343

(%)

Total {in ¥ 5,070,438 3.572.13 1.889.32

Botrowings™ million)
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Net worth™ (in % 2,354.10 £.266.09 1.044.1i
million)
0,
Retura on Equity % 20.25 17.49 16.05
(ROE) (36)”
Return on G 14.17 10.07 10.99
Capital
Employed
(ROCE) (%)
Debt to Equity T times 2.08 265 .68
Ratio!!?
Gross Block!!? (n ¥ 4,129.08 3.283.94 1.950.83
million)
Addition  to (in % 848.44 1.335.60 287.87
Property, Plant million)
and
Equipment!'®
Fixed  Assets In times 246 3,00 278
Turnover
Ratio"'#
Cash Conversion Tn days 23 79 43
Cyclet'®
Operational
KPI
Total  installed MT per 750 650 370
capacity in MT day
per day (TPD)!'® {TFDy
No. of Number 469 410 372
employees!!”
Number 261 105 182

No. of

customers!'®
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Revenue from Operations is the revente Jrow operations as per the Restated F) :‘.m;mcr'ai Information.
Revenue from Operation CAGR (%3] provides information regarding the growth of revenue from year
ended Mareh 31, 2023 1o March 3 1, 2025,

EBITDA (€ million) is calewlated as restated profit before tax, plus finance costs, depreciation, and
amortisation expenses, minus other income.

EBITDA Margin (%) is caleulated as EBITDA divided by Revenue from Operations, multiplicd by
160,

PAT is the restated profit/ (loss) for the year affer tax as per Restated Finaneial Information.

PAT Margin (%) is calculated as restated profit for the year divided by Total Incoie.

Total Borrowings represent sum of curvent and non-cravent borrowings.

Net Worth is aggregate value of the paid up share capital and all reserves created ot of the profits
and seeurities premium account and debit or credit balance of profit and loss account, afier deducting
the aggregate value of the accimulated losses, deferred expenditure and miscellancous expenditure
not written off, but does not include reserves created out of revaluation of assets / fair vafue gainof
Freehold land on transition to Ind AS of & 80.98 willion, and write back of depreciation and
amalgaination, in accordance with Regulation 201 )thi) of the SERI ICDR Regulations.

Refurn on Equity (%) is calculated as PAT divided by nef worih.

Return on Capital Employed (RoCE) is calcwlated as EBIT divided by capiial employed where (i)
EBIT means EBITDA minus depreciation and amortisation expense and (ii) Capital employed means
total equity + total current & non-current borrowings minus cash and cosh equivalents and other
bank balances.

Debt to Equity Ratio is calculated as total borrewings divided by total equiny,

Gross Black represents the gross value of all property plani and equipment as per Restated Financial
Information,

Addition to Property, Plant and Equipment represents the addition to the Gross Block in the period
as per Restated Financial Information,

Fixed Assets Turnover Ratio is calculated as revenue Jrom operations for the year divided by net block
of properiy, plant and equipment.

Cash Conversion Cycle (in days) is calcilated as inventory days pius trade receivable days mimus
trade payable days. Inventory days are calcidated as Inventory divided by cost of goods sold multiplied
by 363 days. Trade receivable days are calcnlated as Trade recefvables divided by Revenwe from
aperations multiplied by 363 days. Trade payable days are calevfated as Trade payable divided by
cost of goods sold multiplied by 365 davs.

Total installed capacity is the maize crushine capacity o our Company in metrics tonnes per day.
paciy S capy Ik f x




{7 No. of employees is the aggregate number
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of employees emploved duri ing the yea; by ontr Company.

18. No. of customers is the aggy egate cusiomers served by our Company,

For reconciliation in relation to the Gross Profit, Gross Margin, EBITDA, EBITDA M
Return on Capital Employed, PAT Margin and Gross Fixed Asset Turnover Ratio,

Information” on page 376,

Explanation for KP1 metrics

argin, Return on Equity,

see ‘Chher Financial

i Revenue from Revenue fiom Operations is used by our
Operations management to track the revenue profile of the

business and in tomn helps assess the overall
financial performance of our Company and size of°
our business,

9 Revenue from Revenue CAGR growth provides information

Operations CAGR regarding the growth in terms of our business lor the

respective period, in terms of CAGR.

3 EBITDA EBITDA provides information regarding  the
-operational efficiency of the business

4 EBITDA Margin (%) EBITDA Margin is an indicator of the operational
profitability and financial performance of our
business

5 Profit after Tax (PAT) Profit after Tax (PAT) for the year provides
information regarding the overall profitability of the
business

6 PAT Margin (%) PAT Margin is an indicator of the overall
profitzbility and financial performance of our
business

7 Total Borrowings Total Borrowings is used by us te track our leverage
position on time to time
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Net worth is used to track the book value and overall

value of sharehoiders’ equity

Retrn on  Equity provides how  efficiently our

Company generates profits from shareholders® fupds

Retum on Capital Employed provides how efficiently
our Company generates earnings from the capital

employed in the business

Debt 1o Equity Ratio is used to measure the financial
leverage of our Company and provides comparisen

benchmark against peers

Gross bleck is the sum total of all assets of our
Company valued at their cost of acquisition, 1t is an

indicator of how asset heavy/light a business is

Addition to Property, Plant, and Equipment refers o
investiments made by a company in acquiring.

upgrading. or constructing long-term physical assets

Fixed Asset Turnover is the efficiency at which our
Company is able to deploy its assets (on net block

basis) to generate the Revenue from Operations

Cash Conversion Cycle days indicate the working
capital requirements in relation to revenue generated

from operations

Total installed capacity is the maize crushing capacity

of our Company in metric tonnes per day

Nunmber of emplovees indicate the no. of employees

employed during the year by our Company,

rs Net Worth

9. Return on Equity {ROE)
(%)

10 Return  on Capital
Employed (ROCE) (%)

1 Debt-Equity Ratio

12, Gross Block

13 Addition to  Property,
Plant and Equipment

14 Fixed Assets Turnover

15 Cash Conversion Cycle
(in days)

16 Total installed capacity
in mettic tonnes per day

07 No. of employees

18 No. of customers

Number of customers indicate the no. of customers

served by cur Company.
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RESOLVED FURTHER THAT the Management shall be responsible for:
»  Establishing baseline numbers and targets for each KPI;
*  Developing systems for accurate, timely collection and reporting of
KPI data;
+  Ensuring data integrity and consistency in measurement standards;
*  Submitting quarterly KPI performance reports, along with variance
analysis and corrective action plans (if required), to the Audit
Committee for its review;
RESOLVED FURTHER THAT any significant deviations or risks tdeatified through KPLinonitoring
shall be promptly escalated to the Audit Committee along with recommendations for remedial actions.
RESOLYED FURTHER THAT any Director or Chief Financial Officer or Cempany Secretary be and
is hereby authorized to tzke all necessary actions to give eftect to this reselution, including implementing

operational guidelines and systems for KPI tracking and reporting.

HCERTIFIED TRUE COPYY/

For Regaal Resonrces Limited

7

ﬁ
Anil Kishorepuyia
(Chairperson & Managing Thirector)
DIN: 00724328

Add: 3, Hungerford Street, Flat No. 2, Next to
5t. Xavier’s College, Kolkata, West Bengal, India - 700017




